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From Inpatient to Outpatient:
Migration of Healthcare

Federal Security Agency created,
bringing together health,
education and social insurance

o

——s First hospital admits first patient:
Pennsylvania Hospital

—= First transistor radio
launches portable
electronic age

Migrant Health Act provides e—

support for clinics serving

agricultural workers

First pnrtahlel

defibrillator used

: First community
health center

in U.S. opens in

Dorchester, MA

l President Lyndon B.
Johnson signs Medicare
and Medicaid bill
into law

Community Health + AMA promotes virtues of ¢

Center and Migrant
Health Center
programs launched

Ed

outpatient surgery
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—e First school-based
health center
in U.S. opens in
Cambridge, MA

Urgent care ‘
centers emerge
in the 1970s

Related Groups (DRGs)
developed at Yale University

AMA endorses outpatient
surgery under general and
local anesthesia for select

patients and procedures
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IBM markets first portable computer

#cn
American Academy of Ambulatory
Care Nursing founded
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Original Diagnosis .
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: National Health
Service Corps
launched

: First free-standing
ambulatory surgery center
opens in Phoenix, AZ

NATIONAL HEALTH

SERVICE
CORPSQY)

—=* American Society of Anesthesiologists
issues ambulatory surgery center
guidelines

—* Federal Ambulatory
Surgery Association
(FASA) formed

e The Joint Commission’s
Ambulatory Care
Accreditation Program
established

*——

e

—=* Number of
free-standing
emergency
departments:

o8

Accreditation Association ®  Electronic medical
for Ambulatory Health records introduced
Care (AAAHC) established (PROMIS)

01101

HCFA/CMS
implements
DRGs for IPPS

Average cost of hospital stay «

I ——e American Association
of Ambulatory Surgery
Centers (AAASC) formed

93%

» of outpatient
surgeries
performed in
hospital-owned
facilities

—e Medicare approves
payment to ASCs for

200

procedures

e

——o Society for Ambulatory
Anesthesia founded

$2,789

Office of Rural Health * 3M Develops
Policy established All Patient DRGs
(AP-DRE)

1 —* Medicare approves
payment to ASCs for

1,535

procedures

More than I

1,000

accredited and
operational ASCs

3M Develops
All Patient Refined
DRGs (APR-DRGs)

Average cost of hospital stay o

$4947

School-Based
Health Alliance
formed

L
‘f

Health Centers Consolidation Act of 1996
brings together under one grant structure
Community Health Centers, Migrant/Seasonal
Farmworker Health Centers, Health Care for
the Homeless Health Centers and Health
Centers for Residents of Public Housing

.

o——=o Medicare approves
payment to ASCs for
more than

2,000

procedures

Average cost of hospital stay ‘ Medic_are . . First retail health . Independently owned
1 7 3 9 O Outpatient clinic opened freestanding emergency
y Prospective a . departments begin to
Payment System ®MINUte expand nationwide
Implemented clinic

——e President’s Health Center
Growth Initiative expands
access to primary healthcare
for underserved individuals

45%

Hospital profitability driver e

. Office of Health . of outpati
o patient
,65, Yo Information surgeries
Inpatient Technology performed in
35% established hospital-owned
outpatient facilities
Almost &—
4 > Number of . Ambulatory Surgery Center
hospital visits are to the free—standing Association formed through
emergency department emergency merger of FASA and AAASC
departments:

Retail clinic visits up

400%

since 2007

Average cost of hospital stay «

——e Patient Protection and

$33,079

More than *— 1 ——= Medicare approves

9,000

accredited and
operational ASCs

Affordable Care Act
(PPACA) signed into law

payment to ASCs for
more than

3,500

procedures

Total hospital .

Hospital outpatient .

. Outpatient J'I\‘Iedi::are inpatient

expenses up visits up volume up admissions down
140% 9.9% 336% 7.8%
since 1995 since 1995 since 2004 since 2004
Ambulatory care e—
center visits up
300%
o
since 2003
Hospital profitability driver ‘ Annual growth in . 4 Ratio of l Approximately

urgent care centers:

35% 8.2%

inpatient

65%

outpatient

MedPAC reiterates previous recommendation
that ASCs be directed to provide cost data to CMS

ASCs become a critical component in
lowering healthcare costs by their inclusion
in bundled payments, IPUs and ACOs

67%

of hospitals with ASCs have them
structured as JVs with physicians

CMS adds cardiac
catheterization

% procedures
CMS adds coronary
intervention procedures

CMS adds cardiology
procedures to the
ASC-approved list

CMS adds
total knees

CMS adds
total hips

CMS adds total

joint replacement
procedures to the
ASC-approved list

95%

of hospitals
expect outpatient
volumes to increase

CMS adds
total shoulders
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We're In This Together

outpatients
to inpatients:

10,000
10:1

urgent care centers in U.S.

—* MedPAC recommends CMS create a value-based
purchasing program for ASCs by end of 2016

—— BCBSA publishes study showing substantial
savings achieved by shifting elective procedures*
from inpatient to outpatient setting

* On average, patients saved $320 for lumbar/spine surgeries,
$483 for hysterctomies, $924 for gallbladder removals and
$1,062 for angioplasties in 2014 when these procedures were
performed in the outpatient setting.

—29%
of ASC’s under

partnership with
national operator

1"99%

of hospitals have an affiliation
with or ownership with an ASC

—e CMS launches tool for Medicare
patients to compare select ASC
and HOPD procedure costs

S

—= COvID-19
pandemic disrupts
healthcare industry

30*%

of elective total joint arthroplasty
patients experience same-day discharge,
up from less than 1% in 2017

—* More than

6,000

accredited and
operational ASCs

1 60%

of health system leaders would
consider a joint venture in
outpatient surgery

e—— ——= American College of Cardiology
launches registry to track
ASC cardiology procedures

With hands-on experience in hospital administration, surgery centers and community health
centers, Avanza Healthcare Strategies provides strategic guidance focusing on outpatient services
and population health strategies. We are uniquely qualified to help you strengthen your bottom
line, turn healthcare’s changing regulatory environment into strategic opportunities, and meet
expectations for increased collaboration, better health outcomes and stricter cost containment.
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